ATTENDANT CARE INDUSTRY MANAGEMENT SYSTEM STANDARD (ACIMSS)

Benefits & Value

Audit and certification to ACIMSS benefits the attendant care provider and adds value to the organization in a number of ways.  ACIMSS is a model for managing quality and risk when providing attendant care services.  The model defines system requirements for care provision and the accompanying support and administration processes.  By complying with the requirements of the ACIMSS model, the attendant care provider ensures its services are delivered to consistently high standards.  In tern the consumers and their families, as well as attendant care funders and regulators, have enhanced confidence in a certified provider who has demonstrated achievement of high standards of quality and safety.

Achieving a consistent performance in meeting standards for quality and safety also improves efficiency within an attendant care provider organization.  Without a management system model, an organization will inevitably suffer from the effects of unnecessary effort expended to fix problems that should have been prevented in the first place.  Inefficiency includes repeating tasks because work patterns are not streamlined and coordinated.  These examples of inefficiency all contain forms of waste that reduce an organization’s profitability and competitiveness.  Unnecessary effort is regularly wasted on avoidable activities such as handling complaints, dealing with incidents and repeating services for consumers.  Accompanying this unnecessary effort is consumer dissatisfaction as well as a reduction in the motivation of provider management and personnel.  The ACIMSS model will enhance provider performance and thereby reduce these forms of waste and their unwanted consequences.

The benefits and value of ACIMSS accrue over time in a stepwise manner:

Step One – Compliance with a management system standard.  In this case the standard is ACIMSS.  The standard sets out requirements for a basic platform of quality and risk management systems to be maintained by the attendant care service provider.  Meeting the standard gives all service stakeholders – consumer, family, provider, funder, regulator, etc – confidence that quality and risk are being managed by the provider in a structured way.  External audit by an accredited external auditing agency leads to a certification credential for the provider.

Step Two – Certification lasts for 3 years and is followed by re-audit and re-certification.  At this stage the emphasis shifts from compliance to ACIMSS to continuous improvement within the provider management system.  Continuous improvement is directed towards improving the effectiveness of attendant care service delivery in that each gain is directly linked to some kind of enhanced outcome for the consumer of the service.  Continuous improvement is also directed towards improving the efficiency of attendant care service delivery within the provider organization itself.

As the attendant care provider moves from a compliance mode (step one) to a continuous improvement mode (step two), the auditing agency moves its audit effort from compliance checks to developmental evaluation.  Thee provider and auditing agency engage in a shared endeavor to establish and maintain systems for continuous improvement.

